
2024 
Budget as 
am

ended
2024 G

ross 
Expenses

 2025 Budget 
(11-m

o)

2026 
Proposed 

Budget 
Updated

See Notes

ENG
INEERING

 & M
O

NITO
RING

Technical Services
145,000

     
155,692

     
133,000

          
150,000

          
(A1)

D
evelopm

ent/Project R
eview

s 
90,000

       
64,000

       
82,500

            
90,000

            
(A)

N
on-fee and Prelim

inary R
eview

s
30,000

       
42,710

       
23,000

            
30,000

            
(B)

C
om

m
ission and TAC

 M
eetings

15,000
       

15,481
       

10,700
            

16,000
            

(C
)

Surveys and Studies
15,000

       
-

            
7,000

              
-

                 
(D

)

W
ater Q

uality / M
onitoring

186,900
     

183,903
     

133,500
          

178,000
          

(E)

W
ater Q

uantity
9,000

         
7,266

         
8,250

              
9,000

              
(F)

Annual Flood C
ontrol Project 

Inspections
85,000

       
60,972

       
45,000

            
15,000

            
(G

)

M
unicipal Plan R

eview
2,000

         
-

            
2,000

              
2,000

              
(H)

W
atershed O

utlet M
onitoring 

Program
26,500

       
25,768

       
29,300

            
34,500

            
(I)

Annual XP-SW
M

M
 M

odel 
U

pdates/R
eview

s
3,000

         
1,715

         
-

                 
(J)

APM
/AIS W

ork
40,000

       
56,207

       
40,000

            
40,000

            
(K)

Subtotal Engineering & 
M

onitoring
$647,400

$613,714
$514,250

$564,500

See Notes

PLANNING
 N

ext G
eneration Plan D

evelopm
ent 

47,650
       

145,355
     

75,000
            

10,000
            

(L)

Savings for 2036 Plan
15,000

            
(LL)

Subtotal Planning
$47,650

$145,355
$75,000

$25,000

Item
2024 

Budget as 
am

ended

2024 G
ross 

Expenses 
ACTUAL

 2025 Budget 
(11-m

o)
am

ended 2-20-25

2026 
Proposed 
Budget V2

See Notes
ADM

INISTRATIO
N

Adm
inistrator

78,750
       

58,856
       

75,088
            

81,900
            

(M
)

Additional Staff
10,000

            
40,000

            
(M

M
)

M
AW

D
 D

ues
7,500

         
-

            
7,500

              
7,500

              
(N)

Legal
26,520

       
22,810

       
24,300

            
28,000

            
(O

)

Financial M
anagem

ent
17,000

       
16,610

       
18,150

            
19,230

            
(P)

Audit, Insurance & Bond
18,700

       
27,133

       
22,000

            
26,000

            
(Q

)

M
eeting C

atering
2,400

         
2,330

         
2,200

              
2,400

              
(R

)

Adm
inistrative Services 

2,570
         

4,215
         

4,015
              

4,200
              

(S)
Subtotal Adm

inistration
$153,440

$131,954
$163,253

$209,230
O

UTREACH & EDUCATIO
N

Publications / Annual R
eport

1,200
         

1,008
         

1,300
              

1,300
              

(T)

W
ebsite

1,600
         

1,606
         

12,000
            

2,000
              

(U)
W

atershed Education Partnerships
18,350

       
12,410

       
14,850

            
18,350

            
(V)

Education and Public O
utreach

28,000
       

23,632
       

27,000
            

37,350
            

(W
)

Public C
om

m
unications

1,000
         

342
            

1,200
              

1,000
              

(X)
Subtotal O

utreach & Education
$50,150

$38,998
$56,350

$60,000
M

AINTENANCE FUNDS
C

hannel M
aintenance Fund

25,000
       

25,000
       

25,000
            

25,000
            

(Y
)

Flood C
ontrol Project Long-Term

 
M

aint. 
35,000

       
35,000

       
35,000

            
35,000

            
(Z)

Subtotal M
aintenance Funds

$60,000
$60,000

$60,000
$60,000

TM
DL W

O
RK

TM
D

L Im
plem

entation R
eporting

-
            

(AA)
Subtotal TM

DL W
ork

G
RAND TO

TAL
$958,640

$990,021
$868,853

$918,730
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